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1. OO0uue moJ10:KkeHUs
1.1. IlpumepHoe mnonoxeHue 0O ymHpaBleHYeCKOW KomaHae B MyHuLUNAIbHOE OIOJKETHOE
JIOIIKOJIHOE 00pazoBaTebHOE YUpEeKICHUE «Jlerckmit can Nell «CKA3KA»

r.®eonocun Pecniyonuku Kpeim» (manee —Ilonmoxenue, YupexaeHue) pa3paboTaHO Ha OCHOBAaHHUU
®denepanpHoro 3akoHa ot 29 nekadbps 2012 roma Ne 273-03 «O6 oOpazoBanmm B Poccuiickoit
Oenepanun» W YctaBa 00pa30BaTEIbHOM OPTraHM3alldd W B COOTBETCTBHHM C PACIOPSDKECHHEM
MunuctepctBa npocsenieHuss Poccuiickoin @eneparum ot 15.12.2022 roga NeNe P-303 «O BHeceHnn
n3MeHeHud B Konuenmuio co3ganus enuHoi dDenepanbHOM CHUCTEMBbI HAyYHO-METOJIWYECKOTO
COMPOBOXKJCHHS  IEAarOTHYECKUX PAOOTHUKOB W  YIPABJICHYECKUX KAJAPOB, YTBEPKIACHHYIO
pacniopsbkeHueM MunuctepctBa npocsenieHust Poccuiickoit @eneparuun ot 16.12.2020 roga NeP-
174y. ITonoxxenue onpeaesnseT NopsaoK GOPMHUPOBAHUS U ACSITCIBHOCTH YIIPABICHUYECKOW KOMaH/IbI B
00pa30BaTeNIbHOM OpraHu3aluy.

1.2. Vpasnenueckas komanzaa (nanee — Komanma) B YupexxaeHUH MPEaCTaBIseT cO00M HEOOBIIYIO
[0 KOJUYECTBY YYaCTHHUKOB T'PYIIy COTPYAHUKOB 00pa3oBaTeIbHOW OpraHu3alliM, CO3JAaBacMyIO B
LENAX BBIPAOOTKH KOMAaHIHBIX PEIICHUN YIpaBICHYSCKUX MpobiieM (3amad) MO CTPaTerHYecKuM
BaYKHBIM HAIIPABJICHUSAM JESTEILHOCTH 00pa30BaTEIbHON OpraHU3aliy U COJICHCTBUS UX peaTu3alliu.
1.3. Komanga mpencraBiser coOoi BpeMeHHOe (yHKIIMOHanIbHOEe oOpazoBaHue. CocTaB U CPOK
(GyYHKIIMOHUPOBaHUS KOHKpeTHOW KoMaHzpl omnpenenstoTcst Leiablo U 3aJadyaMu, IS JOCTHXKEHHS U
pelieHus KoTopeix coznaercs Komanaa.

1.4 .TlpuHiunsl, B COOTBETCTBUH ¢ KOTOPhIMU (hopmupyercs U pyHkunonupyet Komanna:

- Hanuuue oOmmMX JUisi Bcex YydyacTHMKOB KomaHIpl 1enei, IEeHHOCTel M MOAXOJ0B K
HCIIOJIHEHUIO COBMECTHOM JIeATEIbHOCTH;

— TBEp/as YCTaHOBKAa BCeX y4acTHMKOB KomaHIbpl Ha COBMECTHYIO, A((HEKTUBHYIO TBOPUECKYIO
YIPaBICHUYECKYIO IESATENbHOCTb;

— NpUHATHE YydacTHUKaMu KomaHIbl B3aMMHOW OTBETCTBEHHOCTH 3a PpE3YyJIbTaT dATOU
NeSITeNIbHOCTH;

— 4yeTkoe W TulKkoe pacmpeneneHre GyHKIUH MEXAY yYaCTHMKaMH B TpPOIECcCEe NESTEIbHOCTH
Komanngr;

— BBICOKHI YPOBEHb B3aMMOCBSI3U U TMHAMUYHOE B3aUMOJCHCTBHE BCEX YYACTHUKOB B Mpeaenax
KU3HEHHOTO 1ukia KomaHasr;

— BBICOKHI YpOBEHb aBTOHOMHOCTH KoMaHIbI;

— BO3MOXHOCTh MaKCHMaJbHOW camMopeanu3alii W HWHIUBUAYAIBHOTO pOCTa KaXAO0ro
y4acTHUKa B Tporecce padotel KomaHbI.

15Ha xaxmom »dtame ynpaBieHne B KomaHae ocyiiecTBisieTcs y4YacTHHKOM, Hauboiee
KOMIIETEHTHBIM B 00J1aCTH pa3BOpavyMBAEMO B TAaHHBI MOMEHT JEATEIbHOCTH.

2. @opMHpOBaHHe YIIPABJIEHYECKOH KOMAaH/AbI B YUpe:KIeHNH.



2.1.. ®opmupoBanue KomaHIpl MPOUCXOTUT U3 MOTPEOHOCTEH, KOTOphIE BO3HUKAIOT B XOJE
peanu3ainuu nenei 00pazoBaTeNbHON OPraHU3aIHH.
2.2. Ins popmupoBanus ycrenrHo Komauapl HE0OX0AMMO COOTIOACHHE CICIYIOMINX YCIOBHI:

— HaJM4Yue peasbHBIX, JOCTIKUMBIX 1eJIel, 00YCIOBICHHBIX COIMATBHBIMUA OTPEOHOCTSIMHU,;

— TIOHMMaHHE W YBXEHUEBCEMHU ydacTHUKaMu KOMaHIbI JTUYHBIX MPUOPHUTETOB IPYT JPYra,
MTOMOIIBU TIOJIIEPKKA TIPU BOSHUKHOBEHUHU HETPEABUACHHBIX CUTYyaIlU, KOH(IUKTOB;

— YCTaHOBJICHHE W TPHUHATHE OONIenpu3HaHHBIX KOMaHI0W HpPaBCTBEHHBIX W JEIOBBIX HOPM
MTOBE/ICHHUS,

— TOHMMaHHWE HEOOXOAMMOCTH KOMAHIHOTO VIIPABICHUS HA YCIOBHSX MPOTYKTHBHOTO
B3aMMOJICHCTBHSI M B3aMMO3aBUCUMOCTH BCEX YYAaCTHHUKOB KOMAHIbl MPH OpPraHU3aLUU
00pa3oBaTeNbHOTO POIIeCCa;

— TIOJIOKUTEIIBHOE OTHOIIEHHE K HOBBIM HJESIM, HOBBIM METOJaM, MOCTAHOBKE W PEUICHHUIO
HOBBIX ITPOOIIEM;

— HCIOJIb30BaHHE MPO(ECCHOHATBHBIX KOMIIETCHIIMH, OMBITAa W HABBIKOB BCEX YYaCTHHKOB
Komannpr;

— OmarompusTHas aTMocdepa B3anMOACHCTBHUS U OTKPHITast HHOOPMUPOBAHHOCTD APYT IPYTa;

—  ONpeIeNsIonas poJib pPyKOBOAUTEIST 00pa30BaTEeIbHON OpraHn3alliy, ero YBaKCHHE K YICHaM
KoMmaH1p1, opranu3anus yCTOHIMBBIX KOMMYHUKAIIUN, YeTKHE KOOPIMHAIIMOHHBIC CBSI3H.

2.3. ®opmupoBanue Komanabl BKIItOYaeT B ce0sl Cleayromee:

— ompeJeNieHre Ha3HAUYSHHsI KOMaH/Ibl,

— (dopmynupoBKa ee 1menu;

— TIOCTaHOBKA 33/1aY;

—  OmpeneseHre POJTH KOMAHIBI;

— OCHOBOTIOJIAraroOIIKe MpaBUiIa ¥ HOPMBI paboThl KoMaHIbL.

2.4. Komanna dopmupyeTcs, Kak mpaBmio, u3 2-8 uenoBek. KommdecTBeHHBIH cocTtaB KomaHmp
ompenenseTcss MacmTaboMm mpoOieMbl (3aaauu), I pelieHus KOoTopou cozmaercs KomaHnna,
OKHMJaeMoro pesyibTara jedreabHocT Komanzapl, KBanu@uKalMM €€ Y4acTHUKOB.DBounbiioit
KOJIM4ecTBeHHBIH cocTaB Komanapl cHMkaeT ee 3pPeKTUBHOCTD.

2.5.B cocras Komauaer BXOIAT:

— PYKOBOAMTEJH 00pa3oBaTeIbHON OpraHu3allui,

— 3aMecTUTeNlb (3aMEeCTUTENIN) PYKOBOJAUTENS, KYypUPYIOIIMI COOTBETCTBYIOLIEE HAlpaBicHHE
NeSITEeNIbHOCTH,

a TaKKe, B 3aBUCUMOCTH OT 1iesiu co3aanus Komanap:

— T§eparorudeckue paboTHUKH,

— UHbIE COTPYIHUKU 00pa30oBaTeNIbHON OpraHu3aluu.
2.6.1lenecooOpa3Ho BkiIOYaTh B cocTaB KoMaHIbpl JUI, COCTOAIIMX B KaJpOBOM pe3epBe
VYupexaenus, ecid HX ydacTHe OyaeT CHocOOCTBOBATh JOCTIKEHUIO 1IN, CTOSIIEH Iepen
Komannoi.
2.7.B Komanay MOryT BXOOUTh MNPEIACTAaBUTEIU OOIIECTBEHHOCTH (COLMANbHBIE MapTHEPHI),
POJUTEINH.
2.8. Ilpu dQopmupoBanun Komanapl HeEOOXOAMMO YUYUTHIBATh KOPHOPATHUBHYIO KYJIBTYPY,
OpPraHU3aI[MOHHYI0 CTPYKTYPY, MEHTAIUTET, LEHHOCTU YUpPekKACHUS, KOMIETEHTHOCTb H JPYTrue
(hakTopHI.
2.9. CocraB Komannel, cpok ee paboTbl, opMa U CPOKU MPEACTABICHHUS PE3yAbTATOB pPabOTHI
Komannel cyObekTaM 00pa30BaTeNbHOM JEATEIBHOCTH YTBEPXKAAIOTCS TNPUKA30M  3aBEAYIOIErO
YupexaeHus.

3. ITopsanox padoThI yIpaBJdeHYeCKOH KOMaHIbI B Y YpesKICHUH

3.1. OcHOBHBIE ATaIlbl AeATeNbHOCTH KoMaH IbI:

1) o6obmieHre u aHanu3 ydacTHukaMu Komasl nHpoOpManuu mo npodieMe (3aaaue), Uil peIIeHUs
KoTopo#t coznana Komanna, niuanupoBanue aesreabHocTH KomaH sl

2) yrouHeHHe (OPMYIHPOBOK, TOUCK METOJIOB U HHCTPYMEHTOB PEIICHUS MPpoOIeMbl (3a/1a4n);

3) dopmynupoBaHKE BBIBOJIOB, KOHCTPYKTHBHBIX IPEUI0KEHHH, BRIpA00TKa KOMAaH/IHOTO PELICHHS;



4) noBeneHWE KOMAHHOTO PEIICHHS JI0 3aMHTEPECOBAHHBIX CTOPOH — CYOBEKTOB 00pa30oBaTeIbHOM
JESITEIbHOCTH.

3.2. Tlopsinok, ¢hopmbl U MeTOBI paboThI, crioco® U GopMbl (HUKCAIUU TPEATOKEHIH YYaCTHUKOB U
IIPUHATHIX perieHuil KomaHaa onpenenser caMoCTOsATEIbHO.

3.3. 3acenaHus ynpaBJI€HUECKONM KOMAH[bl MPOBOJATCSA 10 MEpPE BO3HUKHOBEHHS YIIPABICHUECKUX
3ajad4, HO He pexe | pa3 B kBapTal ¢ opopMiIEeHHEM IPOTOKOJIOB.

3.4.0t4er o pesynabrarax paboTsl KomaHasl JOBOAATCS A0 CBEACHUS COTPYAHUKOB YUPESKICHHS B
KOHLIE KaJIeHIJapHOI'0 roJa.

3.5. lesrensHoCcTh KoMan b1 0popMIIsieTcs: CIeAYIOMMMA JOKYMEHTaMM:

1) Ionoxenue 06 yrpaBiieHYECKO KOMaHIe YUPEKICHNUS;

2) MpHKa3 O CO3/IaHUU YIIPABICHYCCKONH KOMaH/IbI B Y UPSIKICHUH

3) UTOrOBBI JJOKYMEHT MEPOIPHATHS, HA KOTOPOM 3aCiIylIMBaJCS OTYeT ydyacTHHKOB KomaHIpl o
pe3yibTarax ee JesTeIbHOCTH.

3.5. Nudopmanus o pabore Komanmbl MoxeT OBITH MpelcTaBiieHa Ha caiiTe 00pa3oBaTeIbHOMN
OpraHu3aliy.
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